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GURDARSHAN GOYAL
Mobile: +91 9212583738  Phone: 0129 2446631  E-Mail: gurdarshangoyal@rediffmail.com

SENIOR MANAGEMENT PROFESSIONAL
PRODUCTION  OPERATIONS & MAINTENANCE  QUALITY 

AN OVERVIEW


· A result oriented professional with rich experience of over 20 years in Strategic Planning, Production, New Developments, Testing & Inspection, Maintenance, Logistics & Operations and Team Management.
· Experienced in handling production operations involving resource planning, in-process inspection, team building , co-ordination with internal / external departments and handling Customer Complaints.
· Proficient in managing maintenance of various equipment for reducing downtime and enhancing operational effectiveness of equipment.
· Fully experienced in administering quality operations involving resource planning, in-process inspection, team building and co-ordination with internal / external departments; expertise in managing technically advanced cost-efficient, state of the art production systems and processes.
· Possess good communication, collaboration & team building skills with proficiency at grasping new technical concepts quickly & utilize the same in a productive manner.

AREAS OF EXPERTISE


Production Management:
· Managing activities right from the conceptualization stage to the execution; involving finalization of technical specifications, procurement, scheduling, progress monitoring, testing, site management, manpower planning, etc.
· Planning resource and work scheduling to achieve effective manpower deployment of qualified workforce. 
· Monitoring the production status, procedures and systems followed to ensure compliance norms with desired quality and timely delivery of orders with effectively use of Logistics for customer satisfaction .

Quality Management:
· Taking stringent quality measures including preparation of necessary documents to ensure compliance with above standards & customer requirements. 
· Effectuating various techniques cost reduction, entailing identification of opportunities, analysis of data, conducting tests, cost benefit analysis and implementation.
· Interaction with customer for Customer Complaints and New developments.

Operations & Maintenance:
· Planning and effecting predictive as well as preventive maintenance schedules to increase machine up time & equipment reliability.
· Implementing maintenance schedules and carrying out periodic checks to ensure performance of various equipment and maintaining requisite documents for the same.
· Identifying areas of bottlenecks / breakdowns and taking steps to rectify the equipment through application of troubleshooting tools like root cause analysis.


Team Management:
· Leading, mentoring & monitoring the performance of the team members to ensure efficiency in process operations and meeting of individual & group targets.
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.

ORGANISATIONAL SCAN 

Since June’2017- working with M/S RM Components Pvt. Ltd.
* Over all plant operations.
* Coordinate with customer for daily delivery.
* Coordinate with customer for new developments.
* Daily dispatch & Production planning
* Monitoring of man power allocation.
* Interaction with suppliers to avoid shortages.
* Reporting to MD for daily plant activities

July’2015- March2017: Precision Stampings Faridabad.

Distinctive Highlights:
· Coordinating with marketing deptt  for dispatches of domestic as well as Export .
· Headed entire gamut of tasks involved in plant operations viz., maintenance, production, QA and team management.
· Increased production with motivating the team.
· Analysis of plant capacity , efficiently and to minimize breakdowns / downtime through effective maintenance measures.


Jan’13- June2015  Majestic Auto Ltd.(Hero Group)

Distinctive Highlights:
· Heading & coordinated with marketing deptt  for productionasation of wash motor line. .
· Successfully developed Washing Machine Motors in India.
· Headed entire gamut of tasks involved in plant operations viz., maintenance, production, QA and team management.
· Enhance productitivity with motivating the team.
· Continuously interaction with customers for New Developments and to reduce Complaints.
  Sep’2005-Dec 2013 :  Nucon Metals Pvt. Ltd. as Works Manager

Distinctive Highlights:
· Successfully coordinated with customer for daily dispatches.
· Spearheaded entire gamut of tasks involved in plant operations viz., maintenance, production, QA and team management.
· Holds the distinction of exceeding production targets by 30%.
· Significant contributions in increasing plant capability; efficiently reduced 30% breakdowns / downtime through effective maintenance measures.
· Management of packing & Logistics for timely delivery.






Feb’03-Aug’05: Krishna Pads Ltd., Faridabad as HOD - Production

Distinctive Highlights:
· Instrumental in attaining & exceeding 20% production targets with 25% in plant capability.
· Coordinate with customer for delivery on JIT system.
· 



Commenced career with Multitech Products, Faridabad as Manager - Production from      Jan’95-May’02. Functioned as Management Representative for effective implementation of ISO 9002





ACADEMIC CREDENTIALS


Bachelors in Engineering - Production Engineering in 1994
Dr. B.A. Marathwada University, Aurangabad
MBA – Operation & Material management in 2011

IT FORTE: Conversant with MS Office (Word, Excel & PowerPoint) and Internet Applications
     Salary Expected : Negotiable
PERSONAL DOSSIER


Date of Birth		:	25th January, 1969
Permanent Address	:	S/o Shri K.L. Goyal, Behind Mehta Dharmshala, Mandi Dabwali-125104, Haryana	
Present Address	:	H. No. 204, Sector-55, Faridabad,121004

