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  Experience Summary
· A seasoned IT professional with overall 21+ years of IT experience (including  9+ years of Exp. in US geography)  in Project, Program & Delivery Mgmt., Design & Development of Enterprise systems for commercial applications in the areas of Dev & Maint., based on Java, .NET & Rules technologies and the P&L for these projects/accounts.
· Currently, as DM, having delivery responsibility on Technology & Automation (RPA) solutions offered to Customers and operation floors, leading a Team of 150+ FTE, comprising off Project Management staff, Technology Resources, Domain Specialists & QA personnel.
· Insightful experience in Project/Program/Delivery/Stakeholder management and collaboration including Pre-sales assistance like Proposal/Contract/SOW negotiation & finalization, Scoping & high level Estimation, Planning, Risk management, Resource administration, and Process management/compliance.
· Extensive Onsite/Offshore experience in delivery and Stakeholder management like Customers, Project Managers, Technical, Domain and quality Teams for execution of concurrent multiple projects/programs and in agile model using SCRUM principles in addition to traditional SDLC like waterfall model.
· Rich experience of working with world renowned trans-national customers like GE, MCI WorldCom, USA.NET, UPS, Tele Denmark, NGM, IPRU, NCC-Japan, HONDA, Atlas Copco etc. 
· Ability to work in cross-cultural environment, strong interpersonal skills and high work ethics.
· Good Domain exposure with P&C, Life Insurance, other BFSI/Financial Service areas, Telecom and logistics.
In sum, some of project deliverables managed in various phases of my assignments include, Project Initiation & Setup, Plan Preparation, Execution & Control of IT projects, handling  trade-offs for all the variables namely Schedule, Time, Resources and Client Interfacing for project/Product approval and issue resolutions/escalations.
Education & Certifications
Education:            
B.Tech in Mechanical Engineering from REC (now known as NIT), Warangal, INDIA.
            

PGDST from National Center for Software Tech. (NCST), Mumbai.


Executive Business Management Program (PGCBM) from XLRI, Jamshedpur.
Post Graduate Program (PGP-BABI) in Business Analytics and Intelligence 

          From Great Lakes Institute of Management & Illinois Institute of Technology, USA
Prof. Certifications:      Project Management Professional (PMP) certification by PMI, USA.
SAPM Certification from Stanford University, USA on advanced topics like Managing Global Programs, Portfolio Mgmt., and Execution Strategy etc.
        
Quality Awareness:     Functioned as internal ISO Auditor, Six Sigma Green Belt Trained.
Core member of CMMI v1.2 Level 3 appraisal/certification program. Participated in SCAMPI A appraisal leading to Successful Certification of L3.
As Member of SEPG board, responsible for Process Improvement Analysis and implementation guidance for Project/Program Management areas.
Tech Know-How
Programming Languages:    Java, .NET, J2EE, C, C++, COBOL and FORTRAN. 
Web/ Presentation Tier: JSDK, Servlets, Servlet Filters, JSP, Swing/AWT, HTML.
Distributed/Enterprise/Middle Tier: J2EE, EJB, JMS, Java Mail 1.1, RMI, Corba, Java Sockets, Reflection. 
App./Web server: Weblogic App Server, Websphere, Sun’s Java web server 1.1.
Data Base:    Oracle, Sybase, MySQL, MSAccess, IBM DB2
PM Software:    MS Project, WBChartPro
Others:    Predictive Analytics, Digital strategy impl. 
Automation Tools / Products: Automation Anywhere (AA) and Assist Edge (AE).

Other Information:   9+ years of working experience in US geography, other than working on transnational clients as mentioned above. 
· Awarded Merit Scholarship in B.Tech for standing in TOP 10 %. Also given Special performance cum retention Bonus in Infosys, for excellent contributions made, in addition to many other certificates & awards.
· Scored 83 percentile in PMP and trained on Advanced Topics like Program Mgmt., Portfolio Mgmt., Managing Global Initiatives etc., in Stanford Advanced Prgm Mgmt (SAPM) by Stanford University, USA.
· Secured 4th Position out of 178 executives at ALL INDIA level, during PGCBM at XLRI, Jamshedpur.
Infosys Experience                                                                          
 PUNE (Jun 2012 – Jun 2018)
Designation:  Delivery Manager
                                        

Dec 2015 – Jun 2018
· Heading the Technology Solutions Group (TSG) from PUNE, handling the governance, delivery, Stakeholder commitment and escalations, P&L and support on Automation solutions and tools from the group, using popular Automation Products / solutions like Automation Anywhere (AA) and Assist Edge (AE).
· Driving process and productivity improvements thru Automation solutions, in better utilization of resources, improvement of business metrics like AHT, SLA adherence etc. for smoother operations and better margins.

· As a BEF unit, one of the key metric I’m responsible for is timely, quality solutions and support from the group to internal and external stakeholders of the business in accomplishing their process and Optimization goals.
· Responsible for people management in the group, guiding teams on deployment, skill match, employee engagement, development and career progression.
· Review & approve, Perf. goals & appraisals of team, distribution of bonus & annual hikes.
· Revenue handled for the unit is Apprx, 8 MUSD with joint accountability for revenue and margin targets.
· Leadership contribution towards Org. initiatives like ASHI and GuruCool (Corp Mentorship Program).

Designation:  Group Project Manager
                                        
June 2012 – Dec 2015 
· Delivery Responsibility on a large Transformational IT project (part of FSI program), in insurance Space.
· Handling a team of approx. 180+ resources, working in different streams of the project like Development, Business Analysis, QA, Project Management etc., across multiple geographies.
· Working with Sr. Leadership of the company (Both @ SDM/VP, SVP/Director level) for Reporting, Strategy Discussion, and Stakeholder (both internal & external) management in the program.
· Guiding & Working with PM Team (SPM & PMs) on execution, monitoring & control w.r.t delivery issues, project budgeting, resource ramp-up/ramp-downs, allocation & related challenges, all other program constraints / dependencies for meeting the project needs.
· Designing and Monitoring the Project Governance for accomplishing program SLAs w.r.t delivery, Reviews & Reporting, Process/Quality Compliance to CMMi standards etc.
· Review & approve appraisals of team, Career Planning / movements like PNP, Training & Certification plans.
Team size handled: 180+ Delivery Team having Technologists, Consultants, GPM, SPM and PMs.

Other prominent IT Org. worked (Including Consulting exp in US): TCS, Satyam, Comsys Inc., Value Momentum Inc etc.
	S.No
	Organization
	Period
	Designation
	Clients Served
	Remarks

	1
	Value Momentum Inc. USA
	Oct 2004 – June 2011
	Associate Delivery manager
	NGM Inc., UPS, IPRU & Reliance Insurance etc.
	Majority of time in US, later moved to IND as ADM.

	2
	Compunnel Software Group, USA
	June 2003- Sept 2004
	Systems Analyst – PL, Rules Team
	Capital One Finance Services
	PL for Rules Team

	2
	Satyam Computer Services ltd., INDIA
	Sept 2002- May 2003
	Systems Analyst
	GE Consumer Finance, USA
	Served as Java Architect / Common Services (CS) Lead.

	4
	Fusion Technologies Inc, USA
	June 2002 – Sept 2002
	Project Manager
	D&B, USA
	PM for eRAM Project.

	5
	COMSYS Inc, USA
	Mar 2000 – June 2002
	IT Consultant
	MCI WorldCom, USA.NET, USA
	Sr. Application Developer

	6
	TATA Consultancy Services ltd., INDIA
	Sept 1998 - Feb 2000
	Asst. Systems Engineer (ASE)
	Teledenmark, Denmark
	Sr. Developer /Module/Project Lead in Java Excellence Center

	7
	IMR India Ltd., INDIA
	Jan 1998- Aug 1998
	Software Engineer
	Michelin Tyres, USA
	Y2K / Mainframe Programmer



Non – IT Experience:        Designation: Asst. Manager – Plant and Projects, ACC Ltd., Aug 1994 - Nov 1997
Selected by ACC Ltd., India’s largest Cement Manufacturing Company, as MANAGEMENT TRAINEE from Engineering Campus. Undergone rigorous training, for a year, in various dept. of the Industry, namely Maintenance, Production Planning, Process Optimization, Industrial Eng., etc. 

· Managed a 35 member workforce for the Operation, Process & Industrial Eng. Dept.
· Functioned in Management Audit Team for ISO and TPM Quality process. 
· Functioned in Projects Division, for preparation & floating of RFPs, Technical evaluation of Bids, Rating & Recommendations. Was part of the Project management team, responsible for all the above activities for setting up State of Art, largest Capacity Cement plant for ACC at Wadi, Karnataka.
