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Professional Summary

· A competent Engineering professional having over all 20+ years of progressively responsible experience in Quality, Production, Purchase & SCM Field along with complete Plant & Machinery erection for Thermo set plastic Molding & Switch Gear Assembly for electrical, automotive & Cook ware Industries.  
· Presently associated with a one of the Leading Manufacturer & supplier of Thermoset Molded parts & Switch-Gear Assembly to Electrical, automotive & Cook ware Industries.
· Capacity working & planning based on Customer orders.

· Man Power management ( All staff & Wok Force)

· New customer development.
· Provide technical and complete support to production, Purchase & Quality 
Department.
· Preparation & release of manufacturing documents support at plant level.

· Review & Issue of controlled documents to user departments (Production ,QA ,Testing) 

· Calibration of Instruments & gauges.
· Rejection Analysis & Control.

· Preparing & verifying of SOP. 
· Preparing & verifying of PPAP documents. 
· Preparing BOM of products, Assembly guide lines, work instructions.

· Preparation of weekly & monthly production plan & execution against customer orders.
· Preparation of weekly & monthly production plan & execution against export 
Orders.
Maintenance of Tools & Machines.  

· Raw Material Planning, forecasting & procurement as per weekly & monthly requirement.

· Coordinating with suppliers for in time supplies (Domestic & Over sea suppliers).

· Monitoring & maintaining inventory levels.

· Preparation & updating product costing sheets.
· Monitoring OEE.

· Maintain & updating of QMS documents & records.

· Identify the training need & arranging for training programs.

· Handling / monitoring & problem solving of Purchase / sales QA & Production department on daily basis.
· Conducting Internal Quality Audits on all disciplines. 

· Creating of technical data sheet for material & Products. 

· Adequate knowledge in developing new vendor.
· Negotiating with Supplier’s for costing of raw material. 
· Resource Management

· Maintenance of Utilities.  
Additional Knowledge: Having knowledge of statutory requirements likes Daily/Monthly routine works related to Excise, store & Daily sales documents preparation.
Achievements: 1. Implemented and got the certificate of ISO 9001-2000 on 3rd February 2004 with zero NCR.


            : 2. Reduced in process rejection below 2% by monitoring & improving               process controls.



            : 3. Made cost saving in inserts used for molding by developing new suppliers & changing   location. (Developed local suppliers)


           : 4. Implemented 5S in stores & shop floor.
Work Experience

·   Working as Asst. Manager & Management Representative in M/s. Thriarr Polymers Pvt Ltd. Ahmednagar from Dec1997 to till date.
· Worked as a Production Engineer in M/s. Ameya Industries. Ahmednagar Manufacturer of HRC fuses from Dec 1996 to Nov 1997.

Educational Background 

	Qualification/Major
	· Institution/University
	Year
	Class

	Diploma[Electrical Engineering]
	· Govt polytechnic Bijapur/BTEB.
	1996
	Higher Second


Technical Skills

	Operating Systems
	Windows 9x/XP, Tally ERP9

	Packages
	AUTOCAD 2012,  MS office 2007


Area of Interest
	Area of Interest
	Q.A, Production, Purchase & SCM


Work Experience 
Assignment #1                                  

	Organization
	M/s. Thriarr’ Polymers Pvt Ltd. (Ahmednagar Plant)
Ahmednagar.

	Designation
	Asst Manager & Management Representative. 

	Period
	Dec 1997 to Till date

	Responsibilities
	· Presently associated with one of the Leading Thermoset Molders & Switch-Gear Assemblers. Supplying to L&T, Schneider, GE USA, GE Bangalore, Phoenix Mecano, Varroc, Lumax, MINDA Pigeon and Nirlep. 
· Handling 20 compression molding machines ranging from 65 ton to 300 ton & 

09 Injection molding machines ranging from 120 ton to 350 ton.

· Problem solving related to Injection & compression Molding

· Involved in many Cost saving projects.

· Review of Weekly, Monthly & yearly customer orders.
· Weekly & Monthly production planning. 
· Raw Material planning, forecasting & Procurement as per the requirement.

· Verify & approval of Purchase order. 

· Coordinating with suppliers for timely supplies.

· Prepare & issue of Machine loading plan.
· Daily production monitoring.
· Prepare & issue of SOP to production department.
· Process Monitoring & process validation time to time.
· Preparation & issue of Control Plan.
· Preparation & updating PPAP document.
· Issue of controlled documents to user departments.

· Revision control & record of documents.
· Monitoring & maintaining inventory levels.

· Product costing finalizing & maintaining.

· Customer complaints handling.
· Handling of Man power (100 Nos per Shift) 

· Corrective actions against all non conformities.

· Logistic Management (Domestic & Overseas)

· Planning of internal & external audits.

· Internal audit in compliance to QMS.

· Preparation of ISO 9001:2015 Documents for Auditing.
· Involved in Cost saving projects like Energy saving, Productivity improvement, Kaizen, Quality circle etc.

· Adherence to ISO 9001:2015 & EHS documents and control.





Assignment #2  
	Organization
	M/s.  Ameya Industries  Ahmednagar. 

	Designation
	Production Engineer.

	Period
	Dec 1996 to Nov 1997

	Responsibilities
	· Preparation of monthly production plan. 

· Achieving production targets.

· Monitoring of production process & controlling.
· Monitoring & control of rejection.
· Follow up of required material as per production plan.

· Material Traceability for Assembly of HRC Fuses.

· BOM Preparation.

· Coordinating with customers regarding supply & quality related matters.
· Generation of output details & dispatch documents.
· Monitoring & implementation of Quality System.





Additional Experience: Pre treatment of material (7 Tank Process, Phospathing & Ironing) for Spray painting,   Powder coating.  Press shop knowledge. 
 Training Undergone:

· Tally ERP9.
· International Organization for Standardization 9001:2015, 14001.

· Leadership Quality Training.
· 7 QC Tools.

· G8D.

· 5S, Six Sigma, Kaizen and Kan-ban.
· MS office 2003 and 2007.

· EHS Awareness.
Personal Details:

· Date of Birth



   : 17.09.1976
· Fathers  Name


               : Shripatirao

· Marital status



   :Married





· Telephone No



   :+ 919822530008, 8605003627
                Correspondence Address   
: FLAT-102, SAI NIWARA RESIDENCY,

  PLOT 49,S NO,

 49/2A1+49/2A2+49/2A3+49/2B,

       SANCHAR NAGAR, NR. LEKHA NAGAR,

        PIPELINE ROAD, SAVEDI,

        AHMEDNAGAR, AHMEDNAGAR-414001

  
Current CTC                                         : 6.10 Lacks  



Expected CTC



   :

Total Year of Experience

   : 21 years


Current designation


   : Asst. Manager


Ready to relocate to 


   : Yes         

Notice period: -


   : One Month.


Preferred Locations.


   : Ahmednagar, Pune, Aurangabad, Nasik. Bangalore
· Languages Known

    : English, Kannada, Hindi and Marathi.

· Date:
01 January  2019
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